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523051 10S Museum & Cultural Centre

03 Jul 24

28 Jul 26

T 528051 10S Mus Cultdfhi Centre

8683270

Delay Events

04 Feb 25

24 Feb

)

8684130

CE01

17 Sep 25

24 Feb 26

8684140

Added Roof Detailing (1970s)

17 Sep 25

23Sep 25

%
7

8683890

Added Roof Detailing (Extn)

20 Oct 25

24 0ct 25

8683382

Fall Arrest System to Auditorium 1st Fix (Time nof|
et C

16 Oct 25

16 Oct 25

%

8684170

Fall Arrest System to Auditorium 2nd Fix (Time
not yet Considered)

24 Feb 26
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8683391

Added External Wall Detailing (1970s)

18 Nov 25

24 Nov 25
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8684150

Added External Wall Detailing (Extn)

27 Nov 25

03 Dec 25

8684160

Party Wall Added Fireproofing

06 Jan 26

12 Jan 26

8683385

New Wall System for Service Voids

13 Jan 26

19 Jan 26

8683580

Design &

11 Nov 24|

08 May

8676870

Advanced Packages

11 Nov 24|

22 Apr 26

8673630

PV Systems

11 Nov 24|

220ct 25

8673710

Lead In

03Sep 25

210ct25

8673660

Start on Site

220ct 25

22 0ct 25

8674950

Platform Lift

26 Nov 24|

11 Mar

8675030

Lead In

03 Dec 25

10 Mar 26

8674980

Start on Site

11 Mar 26

11 Mar 26

8679600

SFS

29 Nov 24|

03 Oct 25

8680190

Fabrication & Lead In

19 Aug 25

02 Oct 25

8680200

Start on Site

03 Oct 25

03 Oct 25

8676730

Timber Windows (Town Hall)

09 Dec 24|

08 Dec

8676780

Lead In

14 Jul 25

20 Oct 25

8676790

Start on Site

08 Dec 25

08 Dec 25

8679450

Curtain Walling

28 Jan 25

08 Dec

8680300

Design

03 Oct 25

11 Aug 25

8680310

Client Review

02Sep 25

03 Oct 25 B

8680320

Lead In & Delivery

06 Oct 25

05 Dec 25

8680330

Start on Site

08 Dec 25

08 Dec 25

8673260

Services

03 Feb 25

09 Feb 26

8673280

Client TA Mesting

13 Nov 25

13 Nov 25

8682770

Design Revisions

14 Nov 25

04 Dec 25

8682780

STP Review

28 Nov 25

04 Dec 25

8682790

Contractor Design

05 Dec 25

08 Dec 25

8682800

Client Review

09 Dec 25

05 Jan 26

8682810

Design Signoff

06 Jan 26

06 Jan 26

8682820

Lead In

06 Jan 26

09 Feb 26

8673300

Start on Site

09 Feb 26

09 Feb 26

8673720

Electrical Services

03 Feb 25

09 Feb 26

8682980

Client Review

08 Sep 25

19 Sep 25

8682900

Design Signoff

22Sep25

22Sep 25

8682990

Lead In

22Sep25

21 Nov 25

8673750

Start on Site

09 Feb 26

09 Feb 26

8673810

Rooflights (Town Hall)

03 Feb 25

08 Oct 25

8673890

Lead In

24 Jul 25

07 Oct 25 oy

8673840

Start on Site

08 Oct 25

08 Oct 25

8679740

Slate & Tile Roofing

28 Mar 25

010ct 25

8680450

Lead In & Delivery

29 Apr 25

30 Sep 25

8680460

Start on Site

010ct 25

010ct25|

8679510

Granite Stonework

09 May 25

26 Sep 25

8681810

Lead In & Delivery

23 May 25

25 Sep 25

8681820

Start on Site

26 Sep 25

26 Sep 25

8679480

Metal Cladding & Roofing

01Sep 25

07 Oct 25 |P=

8680500

Lead In & Delivery

01Sep25

06 Oct 25 [
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8681510

Sub Contractor Fabrication Drawings

01 Sep 25

19 Sep 2

¥

8680510

Start on Site

07 Oct 25

07 Oct 25

rrehelefrorrs 777
7/

Y

8679550

Structural Glass

22 Aug 25

22 Apr 26

8682170

Procurement

24 Nov 25

09 Jan 26

8681040

Place ct Order

12 Jan 26

12 Jan 26

8682180

Design

12 Jan 26

20 Feb 26

8682190

Client Review

09 Feb 26

20 Feb 26

i

8682200

Lead In & Delivery

23 Feb 26

21 Apr 26

8682210

Start on Site

22 Apr 26

22 Apr 26

8679610

Mansafe System

27 Feb 25

15 Oct 25

8680610

Lead In & Delivery

21Jul 25

14 Oct 25

8680620

Start on Site

15 Oct 25

15 Oct 25

8679490

Timber Cladding

27 Feb 25

22 0ct 25

8680660

Lead In & Delivery

03 Apr 25

210ct25

8680670

Start on Site

22 0ct 25

220ct25|

8679420

Main Contract Packages

04 Mar 25

08 May

8679660

Internal Doors

04 Mar 25

23 Mar

8683250

Design

14 Jul 25

17 Oct 25 e

8683210

Client Review

06 Oct 25

17 Oct 25

8681230

Place Order

20 Oct 25

20 Oct 25

8681910

Construction Schedules

20 Oct 25

09 Jan 26

8681920

Lead In & Delivery

12 Jan 26

20 Mar 26

8681930

Start on Site

23 Mar 26

23 Mar 26

8679730

Flat Roofing

23Jun 25

07 Oct 25

NN

8680530

Lead In & Delivery

11 Aug 25

06 Oct 25

8680540

Start on Site

07 Oct 25

07 Oct 25

8679670

Plastering & Drylining

02 Jun 25

15 Oct 25

8681270

Client Construction Package Issue

17 Sep 25

17 Sep 25

8681880

Lead In & Delivery

17 Sep 25

14 Oct 25

8681890

Start on Site

15 Oct 25

15 Oct 25

8679460

Aluminium Windows & External Doors (1970)

18 Mar 25/

01Dec

8680370

Lead In & Delivery

14 Jul 25

28 Nov 25

8680380

Start on Site

01 Dec 25

01Dec 25

8679720

Rainwater Goods

23 May 25

23 Sep

8680560

Lead In & Delivery

14 Jul 25

22Sep 25

8680570

Start on Site

23Sep 25

23Sep 25

8679760

Paint

23 May 25

15 0ct 25

8680140

Lead In & Delivery

16 Jul 25

140ct2s e | Errmmmmmos

8680150

Start on Site

15 Oct 25

15 Oct 25

8679640

Wall & Ceiling Decorations

17 Jul 25

16 Feb 26

8680960

13 Oct 25

13 Oct 25

RN

Client Construction Package Issue

8682310

Procurement

17 Jul 25

24 0ct 25

8680950

Place Order

270ct 25

27 Oct 25

8682330

Lead In & Delivery

270ct 25

13 Feb 26

8682340

Start on Site

16 Feb 26

16 Feb 26

8679680

Screed

02 Jun 25

05 Jan 26

8681830

Procurement

02 Jun 25

26 Sep 25

8681290

Place Order

29Sep 25

29Sep 25

8681840

Lead In

29Sep 25

19 Dec 25

8681850

Start on Site

05 Jan 26

05 Jan 26

8679530

Folding Partition

24 Sep 25

11 Feb 26

8681110

Client C ion Package Issue

08 Oct 25

08 Oct 25

8682070

Procurement

24 Sep 25

210ct25

8681100

Place Order

220ct 25

22 0ct 25

8682080

Design

220ct 25

18 Nov 25

8682090

Client Review

05 Nov 25

18 Nov 25
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8682100

Lead In & Delivery

19 Nov 25

10 Feb 26

R

8682110

Start on Site

11 Feb 26

11 Feb 26
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8679540

Metalwork

23 Feb 26

11 Aug 25

8681080

Client Construction Package Issue

29Sep 25

29Sep 25

8682120

Procurement

11 Aug 25

10 Oct 25

8681070

Place Order

13 0ct 25

13 0ct 25

8682130

Suboontractor Design

13 Oct 25

14 Nov 25

8682140

Client Review

03 Nov 25

14 Nov 25

8682150

Lead In & Delivery

17 Nov 25

20 Feb 26

8682160

Start on Site

23Feb 26

23 Feb 26

8679620

Hard & Soft L

11 Aug 25

02 Mar

8680930

Client Construction Package Issue

29Sep 25

29'Sep 25

8682600

Procurement

11 Aug 25

10 Oct 25

8682620

Lead In & Delivery

13 Oct 25

27 Feb 26

8682630

Start on Site

02 Mar 26

02 Mar 26

8679430

Fire Shutter

02 Oct 25

05 Mar 26

8681150

Client Construction Package Issue

30 Oct 25

30 Oct 25

8682020

Procurement

02 Oct 25

12 Nov 25

8681140

Place Order

13 Nov 25

13 Nov 25

8681130

Place Order for Fabrication

13 Nov 25

13 Nov 25

8682050

Lead In & Delivery

13 Nov 25

04 Mar 26

8682060

Start on Site

05 Mar 26

05 Mar 26

8679560

IPS / Vanity Units / Cubicles

02 Sep 25

01 Apr 26

8681020

Client Construction Package Issue

13 Oct 25

13 Oct 25

8682220

Procurement

02Sep 25

24 0ct 25

8681010

Place Order

270ct 25

27 Oct 25

8682230

27 Oct 25

21 Nov 25

Design

8682240

Client Review

10 Nov 25

21 Nov 25

8682250

Lead In & Delivery

24 Nov 25

31 Mar 26

8682260

Start on Site

01 Apr 26

01Apr 26

g

tart on;Sit

8679520

Internal Glazed Screens

20 0ct 25

23 Mar 26

8681210

Client Construction Package Issue

03 Nov 25

03 Nov 25

8681940

Procurement

20 Oct 25

14 Nov 25

8681200

Place Order

17 Nov 25

17 Nov 25

8681950

Design

17 Nov 25

09 Jan 26

8681960

Client Review

15 Dec 25

09 Jan 26

8681970

Lead In & Delivery

12 Jan 26

20 Mar 26

8681980

Start on Site

23 Mar 26

23 Mar 26

8679690

Fire Stopping

06 Nov 25

26 Feb 26

8681180

Client Construction Package Issue

04 Dec 25

04 Dec 25

8681990

Procurement

06 Nov 25

17 Dec 25

8681170

Place Order

18 Dec 25

18 Dec 25

8682000

Lead In

18 Dec 25

25 Feb 26

8682010

Start on Site

26 Feb 26

26 Feb 26

8679700

Tiling

01Dec 25

08 Apr 26

8680910

Client Construction Package Issue

12 Jan 26

12 Jan 26

8682350

Procurement

01 Dec 25

23 Jan 26

8680900

Place Order

26 Jan 26

26 Jan 26

8682360

Lead In & Delivery

26 Jan 26

07 Apr 26

8682370

Start on Site

08 Apr 26

08 Apr 26

8679630

Blinds

02 Dec 25

08 May 26|

8680860

Client Construction Package Issue

13 Jan 26

13 Jan 26

8682560

Procurement

6w

02 Dec 25

26 Jan 26

8680880

Place Order

27 Jan 26

27 Jan 26

8682580

Lead In & Delivery

70d

27 Jan 26

07 May 26

8682590

Start on Site

1d

08 May 26

08 May 26

8679650

Floor finishes

10w 1d

12 Jan 26

23 Mar 26
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STEPNELL oS Museum & Cultural Centre
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8680990 Client Construction Package Issue 26 Jan 26 | 26 Jan 26 1 /77 ! 169 -l ign Package Issue |
8682270 Procurement 4w [12 Jan 26|06 Feb 26 | 170 |
8680980 Place Order 09 Feb 26| 09 Feb 26 i A 17

| May | Jung | July | August | Seplember October |
Y O N 2. O A LA A O I AN O
5 67,66 59,60 61,62 63,64 65,66 67,66 69,70 71,72 1 76 6,7 78 08 8,8

ol “"“““g task| Activity Description Duration Finish

| pﬂ
8B W6 B
5 6 8 5 M %

8682290 Lead In & Delivery 30d |09 Feb 26 |20 Mar 26
8682300 Start on Site 1d |23 Mar 26 | 23 Mar 26
8677440 | Main Contract i 85ew 1ed| 11 Nov 24|30 Jun
8677480 | 1970s Building 73w 1d |13 Nov 2418 May
8677700 Superstructure 27w 3d | 23 Apr 25 (05 Nov
8677980 Joists & Decking 1F tw |06 0ct25] 10 0ct 25
8683690 TRA - Weather Allowance for Lifting 13 0ct 25 | 15 Oct 25
8677971 Remaining Steelwork & Adaptions (EWN 062) 11 Aug 25|12 Sep 25
8677981 Paint 23 0ct 25 05 Nov 25
8677520 Envelope 28 Jul 25 |02 Feb 26
8677550 Roof 28 Jul 25 | 04 Dec
8678930 2F Decking Incl. Plant Deck 28 Jul 25 [ 16 Sep 25
8678940 Form Gutters 24 Sep 25| 07 Oct 25
8678950 Insulation & Topsheet Covering 08 Oct 25 | 21 Oct 25
8678970 Position AHUS & Ducting 20 0ct 25| 21 Oct 25
8678980 Plant Instalation 220ct25 18 Nov 25
8678990 Eaves Detailing 14 Nov 25 | 27 Nov 25
8679000 PVs 19 Nov 25 | 25 Nov 25
8679010 Roof Finishes 28 Nov 2504 Dec 25
8677560 Facade 15 Sep 25|02 Feb 26
8684000 North Masonry to GF 15 Sep 25| 26 Sep 25
8679020 South Masonry to GF 29 Sep 25| 10 Oct 25
8679030 Wall Inflls (SFS) 06 Oct 25 | 22 Oct 25
8679040 Timber Cladding 230ct25 17 Nov 25
8683720 L‘Ro’tv afg:"’:r’;:‘c";;'gc'e““’s & Weather 25 Nov 25| 27 Nov 25
8679050 RWGs 28 Nov 25|01 Dec 25
8679060 02 Dec 25 08 Dec 25
8679070 Curtain Walling 09 Dec 25| 12 Jan 26
8679080 Fascia Panels 13 Jan 26 | 19 Jan 26
8679090 Facade Finishes 20 Jan 26| 26 Jan 26
8679100 Strike Remainder of External Scaffold 27 Jan 26 02 Feb 26
8678350 Weather Tight 06 Jan 26 | 06 Jan 26
8677510 Internal Fitout 06 Jan 26|18 May 26 .
8677990 Insulation & Screed Incl. Cure 06 Jan 26 | 12 Jan 26 cure
8678000 1st Side Partitions Incl. Patressing 13 Jan 26 | 23 Jan 26 B o Hitions/incl. P
8676010 M&E 1st Fix Incl. UFH 20 Jan 26 | 06 Feb 26 . > st Fis
8678020 Counter Batien & Board Timber Floor 26 Jan 26 [ 13 Feb 26 >
8676030 2nd Side Board 09 Feb 26 19 Feb 26
78040 M&E 2nd Fix 16 Feb 26 04 Mar 26
8678041 Firestopping 27 Feb 26 [ 11 Mar 26
8678050 Ceilings 05 Mar 26 | 18 Mar 26
8678060 Skim & Jointing 12 Mar 26| 01 Apr 26
8678070 Mist Coat Decoration 17 Mar 26 08 Apr 26
8677660 WC Fitout 24 Mar 26| 27 Apr 26
8679110 Flooring 24 Mar 26 | 06 Apr 26
8679120 Carpentry 02 Apr 26| 13 Apr 26
8679130 Tiling 09 Apr 26| 20 Apr 26
8679140 Sanitaryware 16 Apr 26 | 27 Apr 26
8676080 Doors & Carpentry Incl. Fiooring 24 Mar 26 27 Apr 26
8676090 Final Decoration 16 Apr 26 | 05 May 26 ]

8676100 M&E Finals 28 Apr 26|08 May 26 :
8678110 Flooring 01 May 26|08 May 26 . ]

T

;

N
N

AAN ARG

N

‘S.\\ NN

Install Temporary Heating & Increase Ambient ! . )
867811 Temperature Y

06 May 26|08 May 26 '/
h
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8683840

Unregulated Heat Available

11 May 26

11 May 26,

X
v/ 7,
v

8678120

Builders Finishes

11 May 26

13 May 26

8683730

TRA - Resource

14 May 26

18 May 26

/)

27

8677450

Town Hall

11 Nov 24|

08 Jun 26

/'

8677650

Substructure

11 Dec 25

26 Jan 26

8678140

Form Dwarf Walls

11Dec 25

16 Dec 25

8678150

Install Drainage & Duct

17 Dec 25

06 Jan 26

8678160

Prepare Ground

07 Jan 26

12 Jan 26

8678170

Ground Floor Joists & Deck

13 Jan 26

23 Jan 26

8683770

TRA - Resource

26 Jan 26

26 Jan 26

8677500

Superstructure

02 Dec 24|

10 Dec

8678460

Lift Shaft Foundation & Stair Pads Inci. Cure &
Saw Cut for M&E Trench

18 Aug 25

24Sep 25

8678180

Lift Shaft Masonry

25Sep 25

08 Oct 25

8684550

Masonry Drying

09 Oct 25

15 Oct 25

8678181

Paint Seal to Lift Shaft

16 Oct 25

20 Oct 25

8678200

Steelwork for Roof Trusses

08 Sep 25

24'Sep 25

8678190

Sirip Asbestos Roof Covering & Instail New
Cement Board - Progressive with Steelwork

14 Jul 25

17 Sep 25

8683760

TRA - Weather Allowance for Lifting & Strip

18 Sep 25

18 Sep 25

8678211

Battening for Balcony Cintec Pockets

22Sep25

03 Oct 25

8678251

Paint

16 Oct 25

29 Oct 25

8678260

Remove Batteing & Install Balcony Steelwork

05 Dec 25

10 Dec 25

8683750

TRA - Resource

25Sep 25

25 Sep 25

8677600

Envelope

18 Jun 25

12 Jan 26

8677630

Roof

25 Sep 25

12 Jan 26

8679150

Upstands for Rooflights

25Sep 25

010ct 25

8679160

Install Roof Lights

09 Oct 25

15 Oct 25

8679170

Deck & Roof Covering

02 Oct 25

22 0ct 25

8679180

PVs

23 Oct 25

05 Nov 25

8679190

Strike External Scaffold to Eastern Elevation

06 Jan 26

12 Jan 26

8677690

Facade

18 Jun 25

05 Jan 26

8677691

Repointing to Stonework

18 Jun 25

08 Sep 25

8679200

Replace

09 Dec 25

15 Dec 25

8679210

Facade Finishes

16 Dec 25

05 Jan 26

8678330

Weather Tight

16 Oct 25

16 Oct 25

 Tigh

8677470

Internal Fitout

09 Oct 25

08 Jun 26

8677471

Auditorium

09 Oct 25

08 Jun 26

8678250

Adapt Internal Scaffold

09 Oct 25

15 Oct 25

8678291

HIL Lime Plaster

16 Oct 25

03 Dec 25

8678282

Scratch Coat (13mm Allowed)

16 Oct 25

22 0ct 25

8678283

Cure (CP Issue f ED)

23 Oct 25

04 Nov 25

8678284

Fioat Coat (13mm Allowed)

05 Nov 25

11 Nov 25

8678285

Cure (CP Issue f ED)

12 Nov 25

24 Nov 25

8678286

Skim Coat (4mm Allowed)

25 Nov 25

27 Nov 25

8678287

Cure

28 Nov 25

03 Dec 25

LIL Lime Plaster

230ct 25

10 Dec 25

8683600

Scratch Coat (13mm Allowed)

230ct 25

29 Oct 25

8683610

Cure (CP Issue f ED)

30 Oct 25

11 Nov 25

8683620

Float Coat (13mm Allowed)

12 Nov 25

18 Nov 25

8683630

Cure (CP Issue if ED)

19 Nov 25

01 Dec 25

8683640

Skim Coat (4mm Allowed)

02 Dec 25

04 Dec 25

8683650

Cure

05 Dec 25

10 Dec 25

8678290

Strike & Clear Internal Scaffold

05 Dec 25

10 Dec 25

8678240

1F & 2F Joists & Decking to Gallery &
Balconies.

27 Jan 26

09 Feb 26

8678270

HIL M&E 1st Fix

10 Feb 26

02 Mar 26

8678280

HIL Builders Finishes Incl. MG to Extg. Ceiling

10 Feb 26

23 Feb 26

9 Y

Y
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oS Museum & Cultural Centre
STEPNELL

COMPLETE CONSTRUCTION PARTNER

MAIN WORKS CONTRACT PROGRAMME

Unique task|
o )

Activity Description

Duration
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[
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8678281

HIL Timber Wall Panelling

17 Feb 26

02 Mar 26

280\ 'Y

A48 49,5 51,6 8 5 5 57,58 59,60 61,62

8677481

LIL M&E 1st Fix

03 Mar 26

23 Mar 26

v
/Y

8684640

Firestopping

19 Mar 26

25 Mar 26

M i Il
/) #hs \

8677483

Boarding to Walls & Ceilings

17 Mar 26

01Apr 26

8677484

Skim / Joint Walls & Ceilings Incl. Cure

02 Apr 26

15 Apr 26

o }
g carcing to Walls & Cein|
 Skim / Joint Weis & Ceiling

8677485

M&E 2nd Fix

09 Apr 26

22 Apr 26

I8E 2}

8677482

Stage Right Cabling (Client Contractor)

09 Apr 26

22 Apr 26

biing

8678590

Mist Coat Decoration Incl. Town Hall Soffit

16 Apr 26

29 Apr 26

8678591

Handrails &

23 Apr 26

29 Apr 26

8678600

Doors & Carpentry Incl. Sprung Flooring

23 Apr 26

14 May 26,

8678601

Vinyl Flooring

30 Apr 26

14 May 26,

8678610

Final Decoration

08 May 26

21 May 26

8678611

Wall Panels

15 May 26

21 May 26

8678620

M&E Finals

19 May 26

26 May 26

8683860

install Temporary Healing & increase Ambient
T

21 May 26

26 May 26

8683850

Unregulated Heat Available

27 May 26

27 May 26

8684650

Soft Flooring

22 May 26

29 May 26

8678640

Builders Finishes

27 May 26

02 Jun 26

8683780

TRA - Resource

03 Jun 26

05 Jun 26

8683781

Stage Right Access for AV Equipment install
(Client Contractor)

08 Jun 26

08 Jun 26

8683782

Stage Right Access for Seating instail (Client
Contractor)

08 Jun 26

08 Jun 26

8684010

Front Reception/ North Area

16 Dec 25

29 May 26|

8678300

1st Side Partitions Incl. Patressing

16 Dec 25

12 Jan 26

8678301

for Incoming Electric Cable

13 Jan 26

19 Jan 26

8678310

M&E 1st Fix Incl. UFH

20 Jan 26

02 Feb 26

8678380

Counter Batten & Board Timber Floor

03 Feb 26

20 Feb 26

8678420

2nd Side Board

12 Feb 26

25 Feb 26

8684040

Plaster

19 Feb 26

04 Mar 26

8678370

Meter/ Riser Cupboard for New Incoming Power
& Water Available (Temp Lockable Doors),

26 Feb 26

26 Feb 26

8678430

Install Meters & Energise Incoming Services

26 Feb 26

11 Mar 26

M&E 2nd Fix

05 Mar 26

23 Mar 26

NN

8678550

Lift Install

12 Mar 26

03 Apr 26

8678551

Firestopping

17 Mar 26

31 Mar 26

8678560

Ceilings

24 Mar 26

08 Apr 26

8678580

Skim & Jointing

02 Apr 26

15 Apr 26

84050

Mist Coat Decoration Incl. Town Hall Soffit

09 Apr 26

22 Apr 26

8684060

Doors & Carpentry Incl. Flooring

16 Apr 26

29 Apr 26

8684070

Final Decoration

23 Apr 26

14 May 26,

SN

8684080

M&E Finals

05 May 26

18 May 26,

8684090

install Temporary Healing & increase Ambient
Temperature.

14 May 26

18 May 26

NN

8684110

Unregulated Heat Available

19 May 26

19 May 26

8684100

Builders Finishes

19 May 26

26 May 26

8684120

TRA - Resource

27 May 26

29 May 26

8677460

New Extension

24Feb 25

20 May

AT

8677640

Superstructure

19 Aug 25

10 Oct 25

8678690

instali Glulam & Steelwork Incl. H/L Edge
Protection,

19 Aug 25

12Sep 25

8678700

Erect Perimeter Scaffold

15 Sep 25

18 Sep 25

8678710

Install Staircase

15 Sep 25

19 Sep 25

8678720

Joists & Decking

22Sep25

03 Oct 25

AANNRARNNT \

8678730

06 Oct 25

10 Oct 25

Erect Internal Crashdeck Scaffold for Roof Light

8683790

TRA - Weather Allowance for Lifting

19.Sep 25

19 Sep 25

N

8677530

Envelope

22 Sep 25

15 Jan 26

8677570

Roof

13 Oct 25

07 Jan 26

8679220

Decking

13 0ct 25

17 Oct 25

N

al ¥ /
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STEPNELL

COMPLETE CONSTRUCTION PARTNER

oS Museum & Cultural Centre
MAIN WORKS CONTRACT PROGRAMME

Unique task|
o )

Activity Description

Duration

Finish
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8679230

Mansafe 1st Fix

27 Oct 25

29 Oct 25

33|

8679240

Form Gutters

30 Oct 25

12 Nov 25

2
N8 U, I B3 404 £ 8,4 46 4 84
o | 77
35 "/

8679260

Insulation & Topsheet Covering

13 Nov 25

03 Dec 25

8679270

Mansafe Finals

04 Dec 25

05 Dec 25

8679280

Eaves Detailing

04 Dec 25

17 Dec 25

8679290

Roof Finishes

18 Dec 25

07 Jan 26

8677580

Facade

22 Sep 25

15 Jan 26

8679300

Stonework to GF

22Sep25

15 Oct 25

8679310

Wall Infills

16 Oct 25

310ct25

8679320

Timber Cladding

03 Nov 25

26 Nov 25

8683800

TRA - Resource Inefficiencies & Weather
Allowance for Facade.

04 Dec 25

04 Dec 25

8679330

RWGs

05 Dec 25

11 Dec 25

8679340

12 Dec 25

18 Dec 25

8679360

Facade Finishes

19 Dec 25

08 Jan 26

8679370

Strike Scaffold

09 Jan 26

15 Jan 26

8678360

Weather Tight

19 Dec 25

19 Dec 25

8677490

Internal Fitout

03 Nov 25

20 May 26|

8678740

Adapt Internal Scaffold for HIL Finishes

03 Nov 25

07 Nov 25

8678750

HIL M&E

20 Nov 25

03 Dec 25

8678760

HIL Builders Finishes

04 Dec 25

17 Dec 25

8678770

Strike & Clear Internal Scaffold

18 Dec 25

07 Jan 26

8678780

Insulation & Screed Incl. Cure

08 Jan 26

14 Jan 26

8678790

1st Side Partitions Incl. Patressing

15 Jan 26

27 Jan 26

8678800

MBE 1st Fix Incl. UFH

22 Jan 26

09 Feb 26

8678810

Counter Batten & Board Timber Floor

28 Jan 26

16 Feb 26

8678821

Kitchen Cooker Hood Install

10 Feb 26

16 Feb 26

78820

2nd Side Board

10 Feb 26

20 Feb 26

8678830

MSE 2nd Fix

17 Feb 26

05 Mar 26

8678840

Ceilings

27 Feb 26

12 Mar 26

8678850

Skim & Jointing

06 Mar 26

24 Mar 26

8678860

Mist Coat Decoration

11 Mar 26

02 Apr 26

8677670

WC Fitout

18 Mar 26

21 Apr 26

8679380

Flooring

18 Mar 26

31 Mar 26

ORI

8679390

Carpentry

25 Mar 26

07 Apr 26

8679400

Tiling

03 Apr 26

14 Apr 26

8679410

Sanitaryware

10 Apr 26

21 Apr 26

8683660

Install Fire Screens

06 Mar 26

19 Mar 26

8678880

Carpentry ncl. Flooring

20 Mar 26

22 Apr 26

8678871

Dumb Waiter Install

25 Mar 26

09 Apr 26

8678890

Final Decoration

09 Apr 26

29 Apr 26

SN

8678900

MSE Finals

22 Apr 26

01 May 26

8683880

install Temporary Heating & Increase Ambient
Temperature

29 Apr 26

01 May 26

8683870

Unregulated Heat Available

05 May 26

05 May 26

8678910

Artwork

23 Apr 26

07 May 26

8678920

Builders Finishes

08 May 26

14 May 26,

8683810

TRA - Resource

15 May 26

19 May 26

8683811

Kitchen Instailation Access Available (Ciient
Contractor)

20 May 26

20 May 26

8684360

Out Building Fitout

20 Oct 25

01 May 26|

8684560

Erect Access to Outbuilding Perimeter

20 Oct 25

210ct25

8684570

Strip Off Extg. Outbuilding Tiles & Store

220ct 25

24 0ct 25

uilding

8684580

Temporary Weathering to Outbuilding Roof

23 Oct 25

27 Oct 25

8684590

Client Selection of ReUsable Tiles

27 Oct 25

310ct25

8684600

Procure Samples of New Tiles

03 Nov 25

12 Dec 25

8684610

Client Approval of New Tiles.

15 Dec 25

19 Dec 25

Tiles

Y

8684620

New Tiles Lead In

05 Jan 26

23 Jan 26

= HewffesLéad In

¥

IV 0..0
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STEPNELL

COMPLETE CONSTRUCTION PARTNER

oS Museum & Cultural Centre
MAIN WORKS CONTRACT PROGRAMME

Unique task|
o )

Activity Description

Duration

Finish
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8677491

Structural Remedials to Roof Timbers

19 Jan 26

23 Jan 26

7y

389

f Tifnbers

|

8684630

install New & ReUsable Tiles Incl, Remove
Temporary Weatherin

26 Jan 26

06 Feb 26

v

390 EEEER

iFNow ble TileIngl,

8684370

Strike Scaffold

09 Feb 26

10 Feb 26

¥

EY

8677492

Form New Openings into Extension Building

11 Feb 26

17 Feb 26

fl 7] e ings i

8677493

Remove Redundant & Infill

18 Feb 26

20 Feb 26

3%

8677494

instali New Below Slab Drainage & Reinstate
Slab

23Feb 26

27 Feb 26

8677495

New Partition Walls & Patressing

02 Mar 26

04 Mar 26

8677496

1st Fix M&E.

05 Mar 26

10 Mar 26

8677498

Firestopping

11 Mar 26

12 Mar 26

MU

8677497

Boarding to Walls & Ceiling

13 Mar 26

17 Mar 26

iing

8677509

Screed/ Floor Levelling & Cure

18 Mar 26

23 Mar 26

feling & Curg

8677519

Plaster & Cure

24 Mar 26

31 Mar 26

8677529

Mist Coat Decoration

01 Apr 26

02 Apr 26

"

8677539

IPS Carpentry 1st Fix

03 Apr 26

07 Apr 26

v

8677549

Vinyl Flooring & Protection

08 Apr 26

10 Apr 26

8677559

Sanitaryware & Connections

13 Apr 26

16 Apr 26

8677579

Doors & Carpentry

17 Apr 26

21 Apr 26

8677599

Ceramic Tiling

22 Apr 26

24 Apr 26

SN

8677589

Final Decorations

27 Apr 26

29 Apr 26

8677569

MSE Finals

30 Apr 26

01 May 26

8677540

Handover &

12 Mar 26

30 Jun 26

8678340

Power Available

12 Mar 26

12 Mar 26

ANARRERREAN

8677720

Pre Cr

16 Apr 26

14 May 26

8677730

Dead Testing

30 Apr 26

29 May 26

ARRRY

Testint

8677740

Live Testing

15 May 26

05 Jun 26

8683820

TRA - Individual System Issues

08 Jun 26

09 Jun 26

Live

8677750

Integrated C

10 Jun 26

23 Jun 26

5k

8677751

Heat On (Controlled)

24 Jun 26

24 Jun 26

DN

8677760

O&M Manuals

27 May 26

23 Jun 26

8677770

BSRIA Soft Landings Condition 6.1

03 Jun 26

30 Jun 26

8677780

Snagging

15 May 26

26 Jun 26

8677790

Witnessing &

29 Jun 26

30 Jun 26

8683680

Advanced Access Date to 1970s Building Only
for Client Specialist Image Makers (Final Fix
Elements in Progress & Temperature

11 May 26

11 May 26

ix Eler

8683830

Advanced Access Date to Remainder of
Building for Client Specialist Image Makers
(Final Fix Elements in Progress & Temperature

27 May 26

27 May 26

ture Unregu

8677610

External Works

02 Feb 26

30 Jun 26

8677800

Foundation for Ramp Wall

03 Feb 26

09 Feb 26

8677810

Form Ramp Wall

10 Feb 26

23 Feb 26

8677820

Form Ramp

24 Feb 26

02 Mar 26

8677830

Re Grade Pavements Around Perimeter

03 Mar 26

16 Mar 26

AN \\\\\“\\\
NINIINININ

8677840

Surfacing & Line Marking

17 Mar 26

23 Mar 26

8677841

Incoming Services

02 Feb 26

06 Mar 26

8677842

Water

02 Feb 26

27 Feb 26

8677843

TRA

02 Mar 26

06 Mar 26

8677850

8677612

Demobilise

Terminal Float

24 Jun 26

01 Jul 26

30 Jun 26

28 Jul 26

mobil

fminal

v,
v
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